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ñWell how is this different than just 

good clinical care?ò J. Shapiro, NPR

8,766 =  

6 hours a year in the doctorôs office or 
with dietitian or other health 
professional.

8,760 hours on your own
ï Healthy diet

ï Physical activity

ï Monitor blood sugar

ï Take medications, insulin

ï Manage sick days

ï Manage stress ïHealthy Coping

24 X 365.25 



What the individual needs

ÅHelp figuring out what might work in 
her/his daily life

ÅSkills to do it

ÅOngoing encouragement and support 
ïitôs for the rest of your life (and help 
when things change)

ÅCommunity resources

ÅTying it all together with good clinical 
care



Diabetes Initiative of the Robert Wood 

Johnson Foundation

Demonstrating feasible, sustainable 

self management programs as part of 

high quality diabetes care in primary 

care and community settings



The 14 Sites of the Diabetes Initiative



Richland County Health Department, 

Sydney, Montana



ñAn Unlikely Recipe for Success:  
hospital and local public health 

partnership supports diabetes self-
management"

The Richland County Community Diabetes Project

Richland County, Montana

Lisa Aisenbrey, RD, Diabetes Project Director



Richland County, Montana



Â Frontier, aging community on the border between 
North Dakota & Montana

Â Sidney, Fairview, Savage, Lambert, Crane
Â Population: 9,155 (4.6 persons per sq. mile)
Â Farming (beets), ranching, oil, small business
Â 1/3 older adults
Â Median household income (1999) is 32K

Community

Profile



Culture

Â Scandinavian, German homesteaders, ranchers

Â Seasonal migrant farmworkers (Hispanic, Native 
American)

Â Near 2 Native American Reservations, one Indian 
Service area

Â Small percentage Native American, Hispanic, Black 
American, Asian.

Â Hardy, independent, stoic, resistant to change, wary 
of outsiders, private, loyal to neighbors and friends. 



Richland Health Network

Richland County 
Commission On Aging 

Richland County Health 
Department 

Sidney Health Center 
(hospital, clinic, pharmacy, 
extended care, fitness 
center, assisted living)


