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Diabetes Initiative of the Robert Wood 

Johnson Foundation

Demonstrating feasible, sustainable 

self management programs as part of 

high quality diabetes care in primary 

care and community settings



The 14 Sites of the Diabetes Initiative



3 Fundamental Aspects of Diabetes

1.   Centrality of behavior
ïDiet

ïExercise

ïMonitoring

ïMedication management

ïPsychological/emotional status

2.   In every part of daily life ï24/7

3.   For ñthe rest of your lifeò



Key Functions as Program Framework: 

Resources & Supports for Self Management

Å Individualized assessment
ïIncluding consideration of individualôs 

perspectives, cultural factors

ÅCollaborative goal setting

ÅEnhancing skills
Diabetes specific skills

Self -management and problem -solving skills

Includes skills for ñHealthy Copingò and dealing 
with negative emotions

ÅOngoing follow -up and support

ÅCommunity resources

ÅContinuity of quality clinical care



Richland County Health Department, 

Sydney, Montana



The Richland County 

Community Diabetes Project

Richland County, Montana

Lisa Aisenbrey, RD, Diabetes Project Director



Richland County, Montana



Â Frontier, aging community on the border between 
North Dakota & Montana

Â Population: 9,155 (4.6 persons per sq. mile)

Â Farming (beets), ranching, oil, small business

Â 1/3 older adults

Â Median household income (1999) is 32K

Community

Profile



Culture

Â Scandinavian, German homesteaders, ranchers

Â Seasonal migrant farmworkers (Hispanic, Native 
American)

Â Near 2 Native American Reservations, one Indian 
Service area

Â Small percentage Native American, Hispanic, Black 
American, Asian.

Â Hardy, independent, stoic, resistant to change, wary 
of outsiders, private, loyal to neighbors and friends. 



Richland Health Network

Richland County 
Commission On Aging 

Richland County Health 
Department 

Sidney Health Center 
(hospital, clinic, pharmacy, 
extended care, fitness 
center, assisted living)


