AGENDA

Collaborative Learning Network (CLN) Meeting

Overall Meeting Purpose:
Discuss Plan for CLN
CFP Discussion

Workgroup Time

December 10"—11", 2003

Key Skills in Promoting and Teaching Self Management
Training on Improvement Cycles

Day 1: Wednesday December 10" 8:30am—5:15pm

7:30am—38:30am
8:30am—9:30am
9:30am—12:00pm

9:30am—10:15am
10:15am—10:30am
10:30am—11:15am
11:15am—12:00pm
12:00pm—1:00pm
1:00pm—1:45pm

1:45pm—2:30pm
2:30pm—2:45pm
2:45pm—3:30pm
3:30pm—4:15pm
4:15pm—5:15pm
5:15pm

7:00pm

7:00pm—7:30pm
7:30pm—on

Breakfast
Welcome & Update on Diabetes Initiative

Key Skills in Promoting and Teaching Self Management:
Brief overviews & extended discussion & role-play

Collaborative Goal Setting

Break

Self Management Skills

Teaching Self Management Skills
Lunch

Review & Discussion of the Planned Improvement Cycle as a
Process for the DI

6 Small Groups Working on Improvement Cycle Exercises
Break

Group Reports on Improvement Cycle Exercises

ADSM & BCS CFP Breakout Question & Answer

Working and Networking

Adjourn

Group Dinner in the Starlight Roof Meeting Room

Reception
Dinner

Day 2: Thursday December 11" 8:00am—12:00pm

7:00am—_8:00am
8:00am—38:30am
8:30am—10:00am

10:00am—10:15am
10:15am—11:45am
11:45am—12:00pm

Breakfast
RTI Evaluation Question & Answer

Workgroups: Promotora/LHW/Coaches & Organizational Capacity

Break
Workgroups: TTM & Depression
Wrap Up & Box Lunch Pick Up



