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Background

Diabetes InitiativePreventing Obesity in Children

In response to the rising risk of overweight and obesity amongnioeme children, the Robert
Wood Johnson Foundation (RWJF) has worked to improve access to healthy, affordable foods
and physical activityor all children at greatest risk: Africelimerican, Hispanic, Native

American, and Asian/Pacific Islander childrenidexy in low income communitieShe

Diabetes Initiative Preventing Obesity in Children (DIPOEReducing the Risk for Diabetes

pilot project was established aarpof theDiabetes Initiativea national program funded by

RWJF that supported 14 granteesoss the country that focused on either Advancing Diabetes
Self Management or Building Community Supports for Diabetes Care. In both programs
linkages to effective community resources and community partnerships were considered
important components ofabetes self management and laid the groundwork for successful pilot
projects to prevent obesity in children.

In December 200RWJFfunded four grantees selected by Biabetes Initiativeas
demonstration projects addresgolicy and environmeat change to improve access to healthy
foods and physical activity for childrerl2 years of age living in communiti@sth high rates
of obesity Eachof the followingorganizationseceived $60,000 for @ilot project

¢ Holyoke Health Centeklolyoke, Massachusetts

e Community Health CenteMiddletown, Connecticut

e Marshall UniversityMt. Hope, West Virginia

e Campesino$in FronterasSomerton, Arizona
Funding was for 16 months (through May 2007), but three of the four extended their project time
through m-cost extensions.

The DIPOC funding supported efforts to reduce risk for obesity in children by building upon the
strengths, infrastructure, relationships and resowtts Diabetes Initiative Projects focused

on places, programs, and policies thatmpoted healthgating and physical activity in schools

and communitiesThe gimary goal of the projects was to address and change policies and
environments t hat afdmcestatbed than tiredtlydaddeessing behavi o
c hi | dehaviod While grantssupportedsomeprogrammatic efforts, such activisievere to
complemenbr instigatepolicy andenvironmentakéfforts Granteesvere encouraged tecruit

newpartners to provide expertise as needed for policy and environmental change.

TheDiabetes InitiativéeNationalProgramOffice (NPO) provided oversight and technical
assistance tthe grantees to support their efforts. Support included education, training,
colloquium calls, resource identification, amelp withstrategy development, actiglanning
process evaluation, and outcome measurement. Following the January 2606 iiekting,
grantees conducted a needs assessmera @aqol analysiso determine the best approaches to
improving policies or environments for prevention of obeaithyong the childrem their
communitiesProposedvork plans were revised to reflect the results of the needs assessment



with goals, objectives and benchmarks identified and entered into a computerized database for
the purpose of reporting and monitorinfgpoocesses and augmes related to grantee goals.

5P Framework

TheDiabetes InitiativeNPOwasalsoresponsible for conducting a process evaluatidhefl6
monthsynergy project To that end, the NP@ollaborated with the Active Living by Desifn
leadership team to adapt and use their model of community action and the 5P strategies for
creation of healthy communitiesThe 5 P§ PreparationPromotion,Program,Policy and
PhysicalProjecsd represented the types a€tionsthought to be needed lay tre groundwork
forchangeirmcommuni t y6s envi r celateddortite pravantion pfodesitcin e s
children. Resultexpeced from the implementation oP5actions includedesourcegenerated
media coverage, program changes, policy changes,galhpsojects and community planning
products SeeAppendix Afor definitions and example®DIPOC granteavorkplars, based on
theircommunity assessmentveredeveloped within the 5P framework.

Progress Reporting System

To documenboththe processsthat DIPOC grantees usadd the results of their efforts
create changes in their communigycomputerized databaistae Progress Reporting System
(PRS)i was adapted from the existing system developed by Active Living by DeBighPRS
was structurel to capture details of events relatedhe 5P strat@jies and resultant outcome3e€ePRS
User 06s Appendki®). Grantees had access to the DIPOC PRS via a portal biatthetes
Initiative webpage fittp://diabetesinitiative.ong Usingthe PRS, granteeltcumengdtheactions
taken to enhance active living and healthy eating in theiject area and thresultsof those actions
when they occurredinformationwas enteredn the activities associatevith efforts to change
both the physical activity and the healthy eating aspects of the communityeétsded were
activities related to building effective partnleifss, promoing activities in the community, and
laying the groundwork for policy andhgsical environment changes to improve access to healthy
foods and physical activity for children.

The primary purpose of the PRS was to document presttest DIPOC grantees used to create
changes in their community ataltry toestablish connectiori®etween efforts and outcomes
related to the environmaaitor policy change.The NPO compild individual grantee data as
well asaggregate data across thar projects in order to identifgffectiveactions as well as
those that were ineffective. We hypesized thatuch information could suggest strategies for
other groups considering taking actions to prevent childhood obesity in their comesunit

Summary of Data in the PRS $stem

Actions and Resultsy Time

Actions and Results werecorded in th&RSdatabase to provide insight to the processes used
by granteess theyworkedtowardinfluencingpolicy and environmentagsuedo prevent
childhood obesity in their communitieé\s to be expected from a pilot project, there were more
ActionsthanResults (Figure 1)Approximately 86% of PRS entries were for Actions taken by
the granteesOver the coursef the grant, an average sik actionsvasrecorded for every

result reported by grantees.

! Active Living by Design (ALbD) is a national program of the Robert Wood Johnson Foundsatadishedo create and
promote safe and convenient environments for people to be physically actiweactivelivingbydesign.org



http://diabetesinitiative.org
http://www.activelivingbydesign.org/
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Table 1 documents actionkéan and results that were accompéidipy the grantees grouped by
3-month time periods during the pilot projects.

Number

Table 1. Diabetes Initiative Synergy Grant to Prevent Childhood Obesity January 1, 2006
through April 30, 2007 - PRS Actions of Grantees by Three-Month Periods

All Grantees
1-3mo| 4-6mo| 7-9mo| 10-12m¢ 13-16md 17mo+| Totals
Actions
Preparation Actions
Assessment Actipns 29 11 3 6 1 3 53
Training Actidns 8 4 5 1 1 3 22
Partnership Produicts26 12 40 21 12 6 117
Resources Requested 1 9 6 10 2 1 29
Promotion Actions 18 12 14 10 17 8 79
Program Actions 0 4 14 13 21 44 96
Policy Actions 1 5 4 6 5 1 22
Physical Project Actions 0 0 2 1 3 12 18
Total Actions 83 57 88 68 62 78 436
Results
Resources Generated 2 2 4 4 6 9 27
Media Coverage 3 2 4 2 7 1 19
Community Planning Products 0 1 0 0 0 2 3
Program Change 1 0 1 0 1 0 3
Policy Change 0 1 6 3 2 3 15
Physical Projects 0 0 0 0 1 1 2
Total Results 6 6 15 9 17 16 69
Total PRS Entries 89 63 103 77 79 94 505




PreparatiorActionsincluding Assessments, Trainings, Partnerships and Resource Requests
accounted for halbf all actionsrecorded in the PRSThe most frquentof thesewere
assessments done mainly during the firsnsonthsandtheformation and nurturing of
partnerships mainly during months 6 through T2ainings were clustered in the firghe

months while requests for resources were ongoing as opportunities presented theniislves.
ongoing werdPromotionActions to increase awareness of childhood obesity and increase
community involvement in solutions. Progrdmtions increased over time with taknost half

of them occurring féer the end of the original & onth grant period. Less than 10% of Actions
were aimedspecificallyat changing policy or the environmeiithis clearly demonstrates the
extent to which preparation and programmatic changerecessary before one can hope to
affect policy or change the environment.

In these pilot projects, all but twdediaCoverage entries were from one grantee. This grantee
proactivelycalled newspapernd asked editors to send reporters and photbgrapo attend
specific events. As would be expectBdlicy ChangedaggedPolicy Actionswith changes not
occurring until at least six months after project initiation and continuing throughout the rest of
the grant period. FeRrogramChanges oCommunity PlanningProducts were reported.

However, twoPhysicalProjects were reporteidcompletion of a school walking trail with

activity stations and acquisition of a building to be used for a youth and family wellness center.

Granteesvereable togeneate additional resourcearticularly in the second year of the grant
See Figure 2Three of the fougrantees were awarded exterfuaddsfrom community
developmengrants federal health grants, and a foundation gr&tdawever, nost of the
resourcegenerated werm-kind donation®©f manpower, supplies, and small monetary
donations.Onegrantee also receivede donation of a municipal buildirigat they were able to
convert into an exercise faciliths with other actions and results, theras atime lag between
resourceequests and tlirereceipt.
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Focus Aeas, Collaborators and Target Audiences
DIPOC focused oboth healthy eating and physical actividyprevent childhood obesity. Figure
3 shows actiomtaken and results achieved in each focus area oveiGonemonly reported
areas of focufor physical activity effortsverecommunity development, coalition ibding, and
schoolday physical activity. The first twwwere dependent douilding partnersigs, and the last
reflects the avenue most grantees took to reach children. Cdynrapartedfocus areas for
healthy eatingffortswere coalition building, community development, and access
to/availability of healthy food. Access and availability wereradded in various ways including

changing school food policies, requesting funds for fresh fruits and vegetables, seeking media

attention and reaching out to new partners.
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To allow aggregation of data across the four grantedisporatos were grouped in categories
(see Figure 4)Community leaderscludedindividuals such as mayors, city councilors, etc.
from government agencies amdlividuals who by their previous community work were looked
up to by most members of the communiBeope who worked in health carancluding lay

health workersas well as healthcare organizatiowere grouped togetheCommunity
organizations, committees and coalitieamsludedprofit and notfor-profit businessesmedia,

faith communities, angrogramdor afterschool activitieshatwerenot associated witthe
school. School personnel and administratarsre grouped togetheUniversities, community
colleges and extensiopsovided valuable expertise and volunteers such as nursing students.



Figure 4. Number of Collaborators by Tyg
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Grantees reported using different strategies to reach different target audiemasample,
promotion actionsuch as block parties use ofwalking trailswere used to the targetrhily,

parent andchild audiences Many policy actions, such as changing recess to before lunch or
establishing afteschool programgargetedeaches, school food service workeasdother

school personneGGrantees reported that it was particularly useful to tamgeate, community

and faith organizations.A quantification of the types @udiencesargeteds shown in Figure

5. The PRS contains descriptions of the events used by grantees to target specific audiences.

Figure 5: Number of Events Involving Target Audiences
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Postgrant Observations

ThePRS was used by the four O grante®rganizationdo document processes faying

the groundwork for changing policy and the environment to prevent childhood obesity in their
communities.Several common practices or themes emerged from thesitestatabase and are
discussed tefly below.

Assessment

Grantees used focused assessnritse physical and social environment of their communities
and/or neighborhoods guide the development of their progranméetviews and focus groups
with key stakeholders were usedassessahool policies regardingccess tdedthy food and
physical activity family and child food practicesndavailability of community resources

Needs asses@nts were used for gap analysesaid in thecreation of a visiotior changeand

to develop fasibleworkplars. The result was creation of specific ecological visions for change
thatconsideedthe multiple sectoran the communitynvolved in creating access to healthy
foods and physical activity for children.

Partnership Development

Becausehe DIPOC projects were extensions of wedtablishedDiabetes Initiativeorojects,
grantees had credibility in their communities as well as linkages to community resources and
partnerships at the beginning of this grant period. By expanding existitignshaps and/or
recruiting new partners, grantees were able to develop coalitions with the expertise needed to
address policy and environmental issuelated to childhood obesity. The PRS clearly
documents that during the first six months, the grarftersed heavily on developing
partnerships (See Table 1).

All four grantees created new partnerships uaingriety ofdifferent approachesiowever,
common to these approaches was the effort madsath routsidéheir existing network of
health partneships Each grantee connextto at least one new, vital partner for their projéct.
second commonality wakerange of partners from the community who brought different
valuable expertise and resources to the projéwt.following examplegdemonstratsome of the
successfully used approaches.
e Several of the granteeseated new partnerships focused on access to physical activity
and healthy food bgssising their target elementary schooltime developnent ofa
school wellness policy
¢ One grantee ugea communitybased participatorgpproacho creat a vision statement
from a community assessment makingossible tagain communityacceptance of
change andecruitpartners who shared the vision
e Membership ira county strategic action group allonate grateeto work with key
partners to develop a mobilization and advocacy campaign for healthier environments for
childrenin their community
e A grassrootsand informal interview process with community leaders, during which
conversations were endedwit Aiwho el se s hoqgnmotodlydeatbde t al ki n
awareness of their project, but helpedthergrantee recruit key partners.



Generation oResources
A major concerrfor organizations who receive grant funds is how to sustain program offerings
or system/community changes when the grant funding ends. Each of the DIRfIE@gra
received $60,000 for a Aonth pilot project with the intent that the this funding would bring
people with mutual interest together to exchange information, plan arig plign resources to
prevent childhood obesitPRS entries document how small successesevanage additional
and diversifiesunding to sustain their project&or example, PRS entries describe the processes
used to successfully
e apply for communitybased initiative grants to fund expansion of existing plans for a
walking path and to enhance a community kitchen
e (gain a Vista voluntedp staff a community center
e obtain deral funds to broaden the scope of obesity prevention in the region for a food
smart and fit project.

Otherexamples of additional fundirtbatbroadened the community infrastructure for
successfully sustaining changes described in the PRS and include funding from
¢ the Connecticut Department of Public Health ($450,60@nplememnand evaluata
nutrition and physical activity curriculum (Recess Rocks) in 10 Connecticut elementary
schools
¢ the WK Kellogg Foundatiof$500,000 for a Food and Fitness grant to change the
environment and policies of the community over the next tersjie@ugh the
establishment abne of the first food anfitness councils in the nation
e philanthropic donations to fund &6Mt. Hope
programthat provides school breakfast and lunch to all children regardless of &ilit
pay. Such funding allowed the granteeatidress food security in themmmunity
e a community with an unused municipal buildikgr a minimal costCampesinos Sin
Fronterasvasawarded control and utilization of this civic building for a family és
and wellness center.

Community Brents

PRS entries document thastaategyusedby all grantees was holding community events to
increase public awareness atisseminate information about physical activity and healthy eating
in a fun environmentThese eventsften allowed attendees to try food or practice engaging in
physical activity For example, block parties encourafgailies from the community to try
healthy foods and dance AFamil y F uwere interactive eveninds bropding s 0
families, food and fitness togethelEvents typically combinedxercise, healthy food, education
andmany times, training for community members to learn how to advocate for healthy change.
Neighborhood walksvere also popular events

Creation of Opportuities

The existence ofportunitiesfor physical activityhas a strong influence on whether a

population will actually exercisePRS entries documented and described the various ways that
grantees worked to increase opportunities for physical actiVityee of the grantees created
walking programs. West Virginia created two schoased walking programs where students



joined a walking club and either walkedrohg lunch (highschool) or after school (elementary).

They created one walking trail fdrd elementary students, theWa | k Ar oun dail,t he Wor
and a second trail in the community for the general public. Campegmnaspated irthe

STEPS movement prograim,whichparents talk withltheir children while walking CHC
offeredfiOpportunityKnocksd Monday night walks and a watk-school day.Macdonough

schoolchanged their recess time to before lunch to make it easisiuftentdo exercise. They

also had the Recess Rocks program, providing an opportunity for physical activity thutivas
structured and fun.

All grantees also worketb increas@pportunities for healthy eating. Availability of fresh fruits

and vegetables, familiarity with healthy foods, and access to healthy food strongly influence the
likelihood of eating healthfjood. PRS entries describe howagtees worked to provide

opportunities for community embers to taste healthy foad¢reaseaccess to food through free

and educed meal programs, acohnect people to their food through gardens and farmers
markets. For example Campesinos partnered with grocery stores to provide healthy food demos
in stores, provided healthy food at their exercise classes, and worked with women selling snacks
to kids to make those snacks healthier. CHC offered healthy food at tlekrplalidies, a

summer lunch program, and created a community gardentHdge created door gardens and a
universal lunch program so all students could eat regardless of ability to pay.



AppendixA: DI POC fi5P0 Definitions and
Grantees

PRS Data Entry Guidelines

Grantee actions in the 5Ps categoriesrasdlts(the outcomes or consequences of the adgtions
were entered in the PRS databaSeantees were provided with operational definitions and
framing questions to guide categorizatiof their entries.The NPO monitoreentriesof

individual DIPOCgrantees and suggested revisions as necessary to clarify categorizations. The
following definitions and guidelines were used:

Operational definitions/Framing Questions

Actions

Preparation Actions weregrantee efforts to lay the groundwork or build capacity in the
community for sustainable change in the environment or in poli€ms.types of preparation
actions were documented: assessment actions, trainings, development and/or ndirturing o
partnerships and resource requests.

e AssessmenfActions were usedo assess child obesity prevalence, access to healthy food,
access to physical activity, stakeholder awareness, and community resources to address
the child obesity issue.

Examples

suneys
focus groups
key informant interviews
community analysis
policy analysis

0 gap analysis for benchmarking
Framing Questions to Guide Grantée$o what extent diglou

0 Assess community capacity to address the obesity issue, identify existing gaps,
and benchmark goals for improvement?

o0 Sponsor community discussion for the purpose of defining the issues related to
child obesity?

o Obtain family, child and community concerns about childhood obesity, nutrition
and physical activity and involve them in prepay solutions to the identified
problems?

0 Assess childrends BMI, school or commun
to preventing childhood obesity?

© O O0OO0Oo

e Training swere defined aany professional development that grantees partidpate
themselvesr provided to community members for the purpose of enhancing knowledge
and skills related to childhood obesity, healthy eating and physical activity.

Examples:

conferences

workshops

demonstrations

o]
o]
o]
0 oneon-one skill development sessions



Framing Questions t&Guide Grantee$ To what extent did you:
o train your staff, partners, amthers regarding concepts, models, orlsRil
0 address the issue of child obesity prevention?
o utilize policy change techniques?
o understand the impact of physical/social environmeohwgecess to healthy?
foods or physical activity opportunities?
o collaborate effectively for the purpose of policy and environmental change?

e Partnership Development and Nurturing was work donéo establish a network of
community partners as a work grouptrh a coalition of interest, or formalize a working
agreement between organizations to leverage resources to address the issues of childhood
obesity, healthy eating, and active living.

Examples:
0 creation of an interagency group to address community ookokeeds
o linkage of two community agencies to leverage existing resources
0 agreement between two organizations for referral purposes
Framing Questions to Guide Grantée$o what extent did you
0 actively seek new partnerships to strengthen the abilltying forth support and
leverage resources for the task at hand?
o0 enhance existing partnerships by establishing referral protocols to connect
community resources with residents?
0 nurture the relationships with organizations in the community to work toward a
common goal and funding?

e Resource Requestwaereefforts to garner support, directly or indirectly, to assist in
improving healthy eating and active living policy changes or environmental changes for
the purpose of preventing childhood obesity.

Examples
0 submissions ofrant proposals,
o requessfor in-kind donations of funds, services or goods as resostm#sas
space, time, supplies, or money
Framing Questions to Guide GranteeBo what extent diglou
0 make requests to partners
0 make requests to ghnthropic citizens
0 make requests to private organizations
0 make requests to public organizations

Promotion Actions were defined asfforts to increase awareness of issues and events related to
promotion of the benefits of healthy eating or physical agteund the need to address childhood
obesity. Grantees could also solicit media coverage for promotional events to garner support
among stakeholders in the community.
Examples

0 presentations

0 sponsored organized ctiene events to raise awareness

0 participation in community events to market active living and healthy eating

o dissemination of brochures/flyers promoting actions of grantee



0 press releases or direct media requests submitted to newspapers, radio or television
Framing Questions to Guide Grantée$o what extent diglou

o Create and deliver promotional activities to raise awareness for active living and healthy
eating in the community?

0 Present the issue of child obesity and need for improved access to healthy food and
physical activity?

o Participaé in community events for the purpose of building commitment to the child
obesity issue?

Program Actions wereefforts to expand existing or initiate new programming to enhance or
improve healthy eating or physical activity within the community.
Examples
o modification of existing programs
o development of new programs (organized, multiple session program)
0 expansion of existing programs into the community.
Framing Questions to Guide Grantée$o what extent diglou
o Initiate program efforts for active livg and healthy eating?
o Implement and/or support program efforts for active living and healthy eating?
o Strengthen or enhance program efforts for active living and health eating?
o Increase program efforts for active living and healthy eating?

Policy Actionswereefforts to lay the groundwork for policy creation or changes to support
healthy eating or physical activity within the community schools, institutions, organizations or
families. Policies were defined as the formal or informal guidelines that gogetnimstitutions,
organizations, communities, families and individuals use to respangrablem or situation.
Examples:
meetings to discuss and define the issue for policy formation or reform
phone calls, meetings and presentations for the purpasaftihg a policy proposal
provision of data to inform decision makers in policy arena
advocating for policy change

0 generating support among stakeholders for the creation or revision of policies
Framing Questions to Guide Grantée$o what extent diglou:

o work with others to define the issue or draft a policy proposal?

o0 meet with key decision makers and stakeholders to provide data about the issue?

o attempt to influence public policy in support of active living and healthy eating?

(0]
(0]
(0]
(0]

Physical Project Actionswere efforts tanhance the physical environment related to healthy
eating environments or the built environment of their target community.
Examples:
0 creation, enhancement, or expansion of access to venues for physical activity such as
pocket parks, walking trails, fithess facilities, school yardsydclassrooms
o Creation, enhancement, or expansion of venues related to healthy eating such as gardens,
farmersé mar ket s, ¢ ommu @andclagsrokmst chens, scho
Framing Questions to Guide @ntees To what extent diglou
o attempt to directly enhance the physical environment of the community school yard or
cafeteria for the purpose of cuing healthy choices in food and active living



o work with others to expand community gardens at the schawighborhoods?
0 support the work of community planners in the development of walking paths?

Results
Community Planning Productswereofficial community plans arfldr committee or partnership
plansto improvehealthy eating and active living environmemsegments of the community.
Examples:
o comprehensive plans for community gardens, sidewalks, parks, bikegaths,f ar mer s 0
markets
o0 comprehensive plan of an interagency organization to maintain commitment and structure
to continue the work of a comnet to prevent child obesity in the community.
Framing Questions to Guide Grantége3o what extent did you:
o formulate a plan approved by community planners for park development or pedestrian
transportation?
o formulate a plan approved by community plannersdevelopment of community
gardens or a farmersdé6 mar ket ?
o develop an interagency plan that institutionalizes a committee to oversee food and fitness
policy in the community?

Resources Generatethcluded grant funding, cash donatiomskind donations ofjoods or
services to support efforts to create healthy eating and active living environments or policies.
Examples:

o funds for developing a walking trail or

o fundsfor purchase of pictorial cues for active living and healthy eating

o donation of staff tira to support grantee efforts

o0 donation of shoes for kids walking promotion.
Framing Questions to Guide Grantée$o what extent diglou

0 Generate direct dollars for active living and healthy eating purposes?

o Generate indirect support from partners andintgders to support active living and

healthy eating purposes?

Media Coveragewas public exposure of an event or program sponsored by the grantee
Examples:

0 newspaper artick

o radio intervievs

o television news story about an event
Framing Questions to Gde Grantee§ How many times

0 were yourevents were covered by the media?

0 was there spontaneous media coverage of action in your community?

o did you purchase media promotion for healthy eating/active living activities in your

community?



Program Changeswereenhancemestof an existingorogram or the launch of a new program
Examples:
o Summer Food Program incorporates gardening and physical activity components for
children
o Century 21 afterschool program incorporates physical activity to open daily maeting
offers healthy snack during homework time
0 a parent advocacy training program is launched.
Framing Questions to Guide Grantée$o what degree did you:
0 make changes to an existing program so that it increased physical activity of children?
0 make changs to an existing program to incorporate healthy food choice strageties?
0 Incorporate healthy snacks in an existing program?
ol aunch a new childrenés program that addre
time for physical activity?

Policy Changesweredefined ashie adoption or change of an ordinance, guideline, procedure or
policy that promotes physical activity or healthy eating was implemented.
Examples:
0 Recess before lunch policy change
o afterschool program incorporates a policy that every etdlitks daily prior to homework
and snack
o food no longer used as a reward for good behavior in classroom
o adoption of universal feeding of school breakfast and lunch for all children regardless of
ability to pay
Framing Questions to Guide Grantée$o wha extent didyou
o modify an existing policy about physical activity for children in their school setting?
o modify the fundraising policies of an organization so that it reflected healthy eating or
active living?
o modify school policies to offer recess befturach or provide an activity break inside
classrooms?
o Initiate a policy to make fresh fruit and vegetable snacks available to children?
o Initiate apolicytousenechood r ewards for childrenf6s goo

Physical Projectswerephysical environmentgdrojecs or enhancemesestablished to promote
healthy eating and physical activity.
Examples:
school walking trail
community kitchen
farmer sdé6 mar ket
child & family wellness center
0 community walking route
Framing Questions to Guide Grantée$o what extent didyou
0 enhance the physical environment that supports active living in the community by
creating a walking trail?
0 enhance the physical environment that supports healthy eating in the community by
creating a community garden or home gardens?

(0]
(0]
(0]
(0]



0 erhance the physical environment that supports healthy eating by creating a farm stand or
farmer 6s mar ket ?

o0 enhance the physical environment that supports active living in the community by
creating a skate park?

Description of selected information colledtin the 5P categories

For each Action or Result, details abthw# Focus Areas, Collaborators, and Target Audiences
were entered Thesedetaik were to help convethe nuances that surround an event such as how
efforts might beable to address multiptepics orwhattypes of partners might be needes

replicate that particular evenkEocus Areachoiceswverepre-populated byhe NPO and were
dividedinto two maincategories, Physical Activity drHealthy Eating Selections within each

of these main &as helped grantees identify and classify the specific focus of each Action or
Result. A complete list of Focus Area choices can be fouAppendixB, p. 6. Collaborators
werethe organizations avar individuals that helped to bring about Antion oraResult. The

list of collaboratorsvaspopulated byachgrantee becaussach had differertooperating
agenciesand individualsCommon types ofollaboratorsverehealthcenters community

groups, and community volunteers. Trherget Audiencewasthegroupat whom the Ation or
Resultwas aimed and not the expected beneficiary (i.e, children at risk for overweight or
obesity) of the program. For example, an action might be targeted at parents, teachers, school
food-service workers or otherd.he comgete list of prepopulatedof TargetAudiencecan be

found inAppendixB, p5.
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A. Introducing the PRS

The Diabetes Initiative National Program Office (NPO) is responsible for conducting a process
evaluation of the 16 month Diabetes Initiative Preventing Obesity in Children (DIPOC) synergy
projects. To that end, the NPO has established a Progress Reporting System (PRS) on the
Diabetes Initiative webpage at http://diabetesinitiative.org that provides a venue for ongoing
reporting by DIPOC grantee sites and their community partners. The primary purpose of the
Project Reporting System (PRS) is to document DIPOC grantee successes. The PRS is
password-protected and allows grantees to generate personalized summary tables/charts with
the information recorded into the system. The PRS will also enable NPO staff to monitor the
progress of individual DIPOC grantees and compile aggregate data across the entire portfolio of
synergy projects. Progressev al uati on of the DI POC grantees is al
and is guided by the following questions.

PRS Evaluation Questions:
The 51 Preparation, Promotion, Program, Policy, Physical Projects

1. Preparation - To what degree do DIPOC grantees:
a. Engage in fund raising and other resource-generating activities to support the partnership
or support active living/healthy eating?
b. Generate direct dollars for active living/healthy eating purposes?
c. Generate indirect support for active living/healthy eating purposes?

2. Promotion -To what degree do DIPOC grantees:
a. Implement active living/healthy eating promotional activities?
b. Successfully publicize active living/healthy eating?

3. Programs - To what degree do DIPOC grantees:
a. Implement and/or support programmatic efforts to support active living/healthy eating?
b. Successfully increase programmatic efforts for active living/healthy eating?

4. Policy - To what degree do DIPOC grantees:
a. Attempt to influence public policy in support of active living/healthy eating?
b. Successfully enhance policy supports for active living/healthy eating?

5. Physical Projects - To what degree do DIPOC grantees:
a. Attempt to directly enhance the physical environment?
b. Successfully enhance the physical environment in support of active living/healthy eating.
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Logic of the PRS

As described above, the PRS is aligned to reflect
are implementing. The following model graphically depicts the logic of the PRS (see Figure 1).

In the PRS, you will document the actions you take to enhance active living/healthy eating in

your project area and the results of those actions when they occur.

Figure 17 PRS Model with Key Actions/Results

ACTIONS RESULTS

Preparation . Resources
Actions N Generated
A Training [T] RG]
Resource Requests [RR]
Assessment Actions [AA]
Partnership Products [PaP]

Promotion - Media
Actions " Coverage
[PromoAl MC]

Program > Program

—> Actions > Changes
[PrA] [PrC]

Policy .
‘ > Actions » | Policy Changes
[PoA] - [PoC]
Community | ¥
Planning
Physical _—"| Products [™a
L Project [CPPI | Physical Projects
Actions g [PP]
[PPAI

Preparation actions are efforts to lay the groundwork for a sustainable effort. They may
include training that you and your partners attend (e.g. attending a conference), resource
requests (e.g. grant proposal submitted), assessment actions (e.g. surveys), and partnership
products (e.g. committee formed). While there are many potential results of preparation
actions, only resources generated (e.g. a grant award) are captured in the PRS, since they are
measurable outcomes.

A promotion action (e.g. a press release) is an effort to increase awareness of existing
opportunities in your project area, publicize the benefits of physical activity or healthy eating, or
highlight in the media the importance of policy and environmental supports for these behaviors;
promotion actions often result in media coverage (e.g. a newspaper article).
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Attempts to increase active living/healthy eating programming are program actions (e.g.
meetings to expand a Safe Routes to School program, or nutrition curriculum), while the
eventual expansions are considered program changes.

Policy actions (e.g. presentations to government officials) may lead directly to a policy
change (e.g. new ordinance adopted, or school food policy) or may alternatively result in a
community planning product (e.g. pedestrian master plan, farmers market business plan).

Finally, direct attempts to enhance the built environment or food environment are called
physical project actions and should eventually lead to physical projects (e.g. new trail
extension, or community garden). We recognize that it will take many actions over time to bring
about the results we seek i increased community supports for active living/healthy eating.

How the PRS System Works

1.

2.

An feventodo happens; f ortanepkoaarepll beard vete omeley i ng, i m
policy or ordinance.
The project coordinator or other designatedp er s o n, A r énfo @RStaedredtersl o0 g s

a brief description of the event(s) and any key outcomes known at the time. The

reporter also completes other background fields that provide additional details about the

event, e.g. geographic area, population, target audience, or focus area.

Before recording anot her e \sarntdydidkihgei scawrer eanst e v
d r a fotediting lateror i s u b i heécompleted entry; a fsubmitteddoentry becomes

an feventd in the report i nigtoatempadyaaabasedBu b mi t t e
the website. Project coordinators can enter information into the system any time but are

expected to submit events at least weekly.

Your NPO project coordinator will review the records on a regular basis to ensure that

the information submitted was properly coded.
project coordinator and can be used to generate summary reports by DIPOC grantees

and the NPO.

Your local project director and community partners can view a history of their past

entries, create tables using selected sorting variables, and generate summary charts of

their progress. The local project director, project coordinator, and community partners

will only be able to view data from their own DIPOC grantee site. The NPO staff will

have access to data from all DIPOC grantees.
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B. Documenting Activities and Results

Enter the PRS system through the Diabetes Initiative web page located at
http://diabetesinitiative.org . The menu page (Screen Shot 1) provides a few choices for
proceeding in the PRS.

Screen Shot 1

L
,XxxX

Preventing Obesity in Children:
Reducing Risk for Diabetes

A pliot project of

« DIPOC Home DIPOC Diabetes - PRS Menu Screen

« Campesinos Home

« CHC Home Create New Event Draft Opens the PRS Input Screen.

« Holyoke Home

o aNt Vieginia Home View/Edit Events Opens the Events Finder, allowing you to view and edit
LOG OUT previous entries.

Generate Report Opens the Progress Reports screen allowing you to
choose various report formats including your
benchmark status.

PRS Status Manager
Admin Options

Getting to the PRS menu page
In Internet Explorer, go to http://diabetesinitiative.org, scroll down to the Preventing Obesity in
Children section and select PRS Log-in.

Entering a new event

Sel ect MNew emtent Drafto and you wild/l arrive at
save a completed or incomplete entry as a draft to revisit later, or you can submit it for NPO

project coordinator review immediately after you have entered the required fields.

Editing a previous (draft)entryi Sel ecting fAView/ Edit Eventso |
screen, which allows you to search for previous entries by date. This feature helps locate

events you have entered and provides direct hyperlinks to those records for viewing and editing.

You can access previous entries that have been saved as drafts, submitted events, and

approved events in this way.
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The PRS Input Screen
You will quickly become familiar with the PRS Input Screen (Screen Shots 2, 3 and 4), used to
document your actions and results.

e What to report 1 Things that have happened already (see examples in Appendix 2,
PRS Event Code Summary Table)

¢ What not to report i Actions being planned or in progress (e.g. voicemail message or
missed appointment with reporter) or actions/results that were not attributable to the
partnership (e.g. a new ordinance adopted but your partnership was not involved in the
issue).

Screen Shot 2

The person entering the event
record ‘
PRS Input Screen - DIPOC - Diabetes Initiative
The date of the event. \‘\
Event Date: 104/03/2006 | RECORDER =i lmtﬂﬁ?.h Nm:wm;l‘t_,_z A
A brief description of the MO FURL A 051 A
event being reported. ~ Event Description: e
A brief description of the \‘\
event 6s outca —>
on the date of the event).
The Atypeod ol pfeventcooe  -[EECCLCEN
result you described
above. * Moase cick'on a [T to show and hide cptions in each section, Hide AY | Show All
/’ Hemo
An optional text field to |
allow users to enter notes
or other text associated
- - LEVEL
with i':_l particular event. No [~ Natonal [~ Multipie Organizations [ Municipaltty I~ Region
size limitation. ] e R A e : o heatied
An option for submitting / POPULATION (ultimate beneficiary)
electronic files into the | African Amarican " Praschoot childran
extranet system, e.g. I~ Hispanic [~ Elementary school children
documents, JPG, PDF. / Native American Indian " Middie schoot children
7 T Whee
The intended level or 7 TARGET AUDIENCE FOR EVENT ACTIVITY
ireacho of an ~ African American [~ Micie schoci chitdran [ Lay hoalth workers
result. / [~ Mspanic [~ Famdy/parents I Community lesders
/ I~ Native American Indan { Nonfamity caregivers [~ Fath communities
o ] i e bl 5 The group specifically targeted by the
e priority population whose behavior this action or event activity recorded.
result attempts to influence.
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Screen Shot 3

Screen Shot 4

Incomplete entries can be saved as drafts and completed later. In order to submit an event, all
of the data input fields must be completed, with the exception of Memo, Upload Files, and
Benchmark.
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As you begin entering data on your actions and results please refer to the Appendices, including
Input Screen Fields (Appendix 1) with the Summary Table of PRS Fields and the second but
shorter Summary Table of Additional PRS Fields that you will be prompted to complete for
results in resources generated, media coverage, program changes, policy changes, and
physical projects; and the PRS Event Code Summary Table (Appendix 2), which provide further
details to ensure actions and results are coded accurately and consistently across all DIPOC
grantee sites.

Over time, you will need to refer to these tables only occasionally. Please ensure that any of
your partners who enter data into the PRS are familiar with the system and understand the
importance of providing consistent and accurate information. Refer to Appendices 3 and 4 for
School-Based and Youth Center Scenarios with PRS sample event entries.

TIP:Af ter entering or editing data in the inpfut
the bottom ofthepage. | f you | eave the input screen by| us
your changes will not be saved.

The Event Code

The event code is important because it is the basis for output and analysis of the PRS. You

will assign an event code to every action or result that you document. Please refer to PRS

Event Code Summary Table (Appendix 2) for help in assigning event codes. Notice that the

event codes are consistent with the PRS Model (Page2)and r el ate to DI POCb&s
your workplan activities and benchmarks. As you use the system, you will see that choosing

certain event codes (results only) will cause a few new fields open on the input screen,

prompting you for additional information.

PRS® Relationship to the Workplan

The PRS allows users to document ongoing activities and results and relate them directly to the
workplan. As you enter each event, you have the option of choosing one or more related
activities. In this way, PRS automatically links your entries to the workplan.

Note: For opportunistic events (those that were not in your original
workplan), youhave t he option of selecti
wor kplan. o This is important in
synergistic events that occur when you are building community
partnerships.

Similarly, you will notice that your benchmarks appear on the input screen. While not a required
field for each entry, the PRS allows you to document your progress toward each benchmark.
To do so, select the checkbox next to the benchmark and indicate
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what percentage has been completed. The system w
status level entered. Ideally, you should update your progress towards your benchmark monthly.

The PRS will also display your status for all benchmarks in the Benchmark Status report

function.

C. Printing Reports
You can create printouts and reports using the PRS report builders by selecting Generate
Report from the PRS Menu Screen.

Screen Shot 5

« DIPOC Home Progress Reports
« Campesinos Home

CHC Home Advanced Diary Report Builder Generates a chronologic table that also allows you
. m

to select a variable for sorting the information,

« Holyoke Home e.g. event code, focus area.

« West Virginia Home

LOG OUT

Displays a report listing each of your benchmarks

Benchmark Status
and your progress to date.

Generates a numerical summary table of

Participant Report participant counts over a specified time period.

Lists individual entries sorted by one or more

Workplan Report Goal.

Generates a numerical summary table of your
media hits over a specified time period. This
report includes a more detailed option to list
individual promotion-related entries (promotion
actions, media coverage).

Promotion Report

Generates a numerical summary table of your

Collaborator: Report collaborators over a specified time period.

Generates a summary table of program, policy, or
physical project changes over a specified time
period. This report includes a more detailed
option to list related individual entries (program
actions, program changes, policy actions, policy
changes, physical project actions, and physical
projects).

Results Report

Generates a numerical summary table of
resources generated over a specified time period.
This report includes a more detailed option to list
individual resource-related entries (resource
requests, resources generated).

Resources Report

The PRS provides various options for displaying and printing reports using your data. (Screen
Shot 5)
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(1) The Advanced Diary Builder generates a chronologic table that also allows you to select a
variable for sorting the information, e.g., focus area, targeted audience. The diary report builders
allow you to display all of your entries, including draft, submitted, and approved events.

(2) The Participant Report generates a numerical summary table of participant accounts for a
specified time period.

(3) The Workplan Report generates a list of individual entries sorted by one or more goals.

(4) The Promotion Report generates a numerical summary table of your media hits over a
specified time period.

(5) The Collaborator Report generates a numerical summary table of your community partners
or collaborators over a specified time period.

(6) The Results Report generates a summary table of program, policy, and physical project
changes over a specified time period.

(7) The Resources Report generates a numerical summary table of resources generated over
a specified time period.

(8) The Benchmark Report displays a current log of benchmark status

D. PRS Logistics

The PRS enables DIPOC grantee sites and NPO to have consistent and accurate data that
reflect your progress and successes. This system should require minimal data entry yet still
provide enough quality information to be worthwhile. The PRS is an evaluation and
documentation system developed specifically for the Active Living by Design partnerships;
adapted to include Healthy Eating by Design in 2005 and then adapted for DIPOC grantee sites
in 2006. While some investment of time will be required to learn the system, over time we
expect active users to spend about an hour per week documenting relevant events and results.

After entering events, users will either save them as drafts for later review and updating or
submit them for approval by the NPO project coordinator. Saved events go into a temporary
database that can be accessed using the View/Edit function as well as the Advanced Diary
Report Builder. Submitted data are approved on a quarterly basis by the NPO project
coordinator and the data then reside in a permanent database, which you can access through
the PRS Report functions.
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Figure 2 - PRS Data Life Cycle

i I Quarterly I Any Time
. ——
I (Daily/Weekly/Monthly) (Daily/Weekly/Monthly
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data Saved N\ and NPO
can Workplan Report
/_/ e °
. Grantee QA APO project ©
Grantee ,Slte submits Submitted coordinator
can edit data
saved data approves ©
Grantee site can
print entries f (' Benchmark
Report
Diary Report
o y Rep
(0]
Q
(0]
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Figure 2 depicts the process from data entry to final reports. Each DIPOC grantee site will
submit their events and results at least quarterly. To reduce problems related to recall, we
suggest that users set aside an hour each week to document relevant events. Your NPO
project coordinator may take up to two weeks to approve all submitted entries each quarter.

Standard Quarterly Reporting Periods and Due Dates for all Submitted Events

e Quarter 17 April 22" i Submit entries from January 1% to March 31" *
DIPOC Project Coordinator approval by April 30, 2006.

e Quarter 27 July 15" - Submit entries from April 1% to June 30"
DIPOC Project Coordinator approval by July 31, 2006.

e Quarter 37 October 15" i Submit entries from July 1% to September 30"
DIPOC Project Coordinator approval by October 31, 2006.

e Quarter 47 January 15" i Submit entries from October 1% to December 31

DIPOC Project Coordinator approval by January 31, 2007.
* Special extension since program availability for data entry is mid-March, 2006.

In addition to documenting progress, the PRS will also provide opportunities for dialogue and
technical assistance among DIPOC grantees, partners, and their NPO project coordinator.
During the approval process, your NPO project coordinator will be in contact with those
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responsible for data entry in the PRS to clarify any issues and questions related to how the data
were entered.

If you have any questions about the PRS System, please refer to the manual and summary
tables first, and then contact the NPO project coordinator for further assistance at 314-286-

1921.
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Appendix 1: Input Screen Fields

PRS Fields Summary Table

Field

Definition

Comment

NOTE: Fields marked by an asterisk (*) have more details provided in the text following this table.

Event Date The date of the event. Not the date of data entry (unless it is the
same day as the event).
Recorder The person entering the event record New recorders can be added by

requesting a user name and password
from your NPO project coordinator.

*Event Description

A brief description of the event being
recorded.

Enter a descriptive but brief summary (1-3
sentences). This field is limited to 250
text characters.

* Event Outcome

A brief description
immediate outcome as known on the
date of the event.

Enter a brief summary of the outcome (1-2
sentences). This field is limited to 250
text characters.

Event Code See PRS Event Code Summary Table Appendix 2

Memo An optional text field to allow recorders You can cut/paste from and into this text
to enter notes or other text associated field. No size limitation.
with a particular event.

Upload Files An option for submitting electronic files Use the Browse button to locate the file
into the PRS system, e.g. documents, you wish to upload.
JPG, PDF.

* Level The intended | evel e.g. State, Region, County, Municipality,
action or result. Neighborhood, Multiple Organizations,

Single Organization
* Population The group whose active living/healthy Select African American, Hispanic, Native

eating behavior this action or result
attempts to influence. Important to
indicate both the ethnicity and
population description!

American or White and then indicate
Preschool Children, Elementary School
Children or Middle School Children.

* Target Audience

The group specifically targeted by the
event activity recorded there may be
multiple audiences targeted by the
event. Important to indicate both the
ethnicity and population description!

Select African American, Hispanic, Native
American, or White, and then descriptors
such as Family, Teachers, School
Foodservice Workers, Community
Leaders, or Faith Communities.

* Focus Area

The nature of the action or result falls
under physical activity or healthy eating
T it may be appropriate to state that it
falls under both areas.

e.g. Physical Activity: Public Safety,
Bicycle Transportation, Pedestrian
Transportation, Parks and Recreation --
Healthy Eating: Home Environment,
Access to Healthy Food, School Food
Service, School Garden

* Collaborators

List of partnering organizations for an
action or result. This may be your
formal community partners or new
collaborators for only certain events.

Add new collaborators as you go i e.g.
Smith County Public Health, 1,000 Friends
of Smith County, Smithville Parks/Rec,
Smithville Hospital.

* Geographic Area

Neighborhood, district, community that
the action or result attempts to
influence.

Add geographic areas asyougoi e.g.,
The North End, Somerton School District,
Fayette County, Sullivan School
Neighborhood

Grantee Grantee goals, plus objectives and Check all activities from your workplan that
Goal/Objective/Activity — activities from work plan relate to this entry.
Benchmark Benchmarks from work plan. Report progress on reaching benchmarks

on a quarterly basis.
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Field Definition Comment

Clear Screen Clears the form so you can start over
with the entry.

Save As Draft Temporarily saves the content of the You may save a complete or incomplete
current record. draft of your entry and edit it at a later time.

Submit Entry Enters current and completed record This button submits your event record to
into the database. the database for approval by the NPO

project coordinator (quarterly).

Additional Notes about Certain Fields:

e Event Description 1 This text field should contain the basic information about the action or
result (who, what, where, etc.) in 1 to 3 sentences. You are limited to 250 characters so
please limit the information here. If you wish, you can add further information to the Memo
field, which has no limit. Please note: you are not required to enter text in the Memo field.

e Event Outcome i This text field should contain the basic information about the immediate
outcome of the event in 1 or 2 sentences. You are limited to 250 characters in this field.
The information entered here should be the outcome that is known on the day of the event,
not an outcome that occurs a week or months later.

e Level T This field refers to the potential reach of this action or event. We expect the
majority of your efforts to be at or below the county level. In the instance of media
coverage, however, a newspaper, radio, or television stories are likely to be regional.

e Population 7 Here you indicate the ultimate beneficiary of your actions. The response
options in this field generally represent ethnic and demographic groups that have health
disparities related to physical inactivity or unhealthy food choices. If an action or event
focused on a particular priority group(s), please indicate that here. You may select multiple
ethnicities and populations for an event.

e Target Audience i The group specifically targeted by the event or action because of their
relationship to the population to be influenced by the efforts of your event. Though your
event may identify African American elementary school children as population that benefits
from your actions, your event may target the parents, teachers and foodservice workers at
the school. You may select multiple ethnicities and population groups for an event.

e Focus Areai This field refers to the nature and/or settings of physical activity/healthy
eating tactics being reported. You may select focus areas from both categories.

e Collaborators i If your action or result involved other collaborating organizations or
community partners, then identify them in this field. You can enter up to three collaborators
at a time; PRS will save these collaborators for future events. Collaborators for specific
action/results may or may not be one of your formalized community partners.

¢ Geographic Area1 This field helps you relate actions and results to specific geographic
locations; PRS will save the geographic areas for future events.

HINT: You may cut/paste into and out of any of the text fields: Event Description, Event
Outcome, and Memo.
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Additional PRS Fields
For some event entries (Results only), the PRS will prompt you to enter additional information
before you can submit the event. The information you provide for these fields relate specifically
to certain event codes

Summary Table of Additional PRS Fields

Field Description Comments
Role Partnershipds r ol e e.g. LeadRole, Contributing Role, Minimal
Role, Indirect
Unit Unit of the change, in combination with e.g. Feet, Miles, Acreage, Dollars
Amount field.
Amount The quantity of the change, if applicable. Numerical entry.
Outcome A standardized list of pre-established e.g. new/enhanced sidewalk,
key outcomes new/enhanced trail, creation of a food
policy council,, new public garden
Media Type Type of media obtained. e.g. Newspaper, radio, TV, website,

billboard

Earned Media

Indicates whether media coverage was
ffearnedd media vs.

AEar ned?o
having to pay for it.

media i s ¢

(o]

Resource Type

Type of resource generated.

e.g. In-kind, Direct Donation, Grant Award

Impact

Estimate of the impact this change will
have on physical activity and/or healthy
eating.

Text field for which you estimate the

eventual physical activity or healthy eating

impact in your community because of this
result.
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Appendix 2: PRS Event Code Summary Table

Event Code

Definition

Examples

Assessment Action
(AA)

Action to assess active
living/healthy eating behaviors or
their influences in a systematic
manner.

Surveys administered, focus groups or
interviews conducted, policies analyzed,
community physical environment audited.

Training (T)

Grantee site has participated in a
professional development event
related to active living/healthy
eating.

Conference, workshop, one-on-one skill
building session.

Partnership Product
(PaP)

Tangible product created to define
strategic direction, enhance the
effectiveness of the partnership.

Internal (of primary interest to grantees):
Workplan finalized, staff hired,
communication plan finalized

External (may be of interest to other
partners):

Community survey developed, brochure
marketing active living/healthy eating
finalized, sample active living/healthy eating
impact statement

Resource Request
(RR)

The grantee has applied for or
explicitly requested funding, in-kind
donations of services or goods, or
another resource.

Grant proposal submitted, funders event
convened, request for in-kind donations
submitted.

Promotion Action
(PromoA)

1) An action taken by the grantee
to market active living/healthy
eating and/or obtain media
coverage. OR

2) An organized event to that
engages individuals in physical
activity or healthy eating.

1) Press release/press packet distributed,
news conference convened, meeting
held with editorial board, phone call
made to reporter.

2) Sponsor a Walk to School Day event, a
healthy cooking demonstration, or a
master gardener demonstration of a
square foot garden.

Program Action (PrA) 1) An action taken by the grantee

to enhance an ongoing program
believed to promote active
living/healthy eating. OR

2) Create an organized multiple

session program to that engages
individuals in physical activity or
healthy eating.

1) Working to expand Safe Routes to
School program from one to many
schools, creation of a new commuter
choice program.

2) Developing new programming, i.e., Six
week walking program; a four session
garden to the table program, or a 16 hr
master gardener certification program.

Policy Action (PoA)

An action taken by the grantee to
create policy changes believed to
promote active living or healthy
eating.

Presentation to elected officials, phone call
to board chair, letter to school board
endorsing a certain policy action, meeting
with public works official regarding street
design guidelines, healthy food policy in
schools.

Physical Project
Action (PPA)

An action taken by the grantee to
create a new or enhanced physical
environmental change believed to
promote active living/healthy
eating.

Meeting with recreation advisory board to
complete specific trail connections, letter to
municipal public works official to install
traffic calming treatments in particular
unsafe streets, meeting to create garden.
Are these physical project actions or policy
actions?
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Event Code

Definition

Examples

Resource Generated
(RG)

The grantee has secured funding,
discrete in-kind donations of
services or goods, or another
resource.

Grant award letter, cash donation from local
corporation, pro-bono legal services,
brochure printing donated by a hospital
marketing department.

Media Coverage (MC)

Grantee members, an event, or an

i ssue related to
efforts has received media
attention.

Newspaper article, television news story,
radio public service announcement (PSA),
billboard space, weekly talk show.

Community Planning
Product (CPP)

An elected board or governing body
has adopted a new or enhanced an
existing product of community
planning to promote active
living/healthy eating.

A comprehensive plan for sidewalks in the
community, pedestrian and/or bicycle plan,
greenway master pl an,
business plan.

Program Change
(PrC)

A program is an
organized support or
incentive targeted at
individuals to directly
encourage physical
activity or healthy
eating.

An ongoing program that is
believed to promote active living or
healthy eating has been launched
or enhanced.

Expansion of workplace commuter support
program, after-school physical activity
programming, older adult fithess classes, or
start a new Safe Routes to School program
or expansion.

Policy Change (PoC)
A policy is a formal
written document that
guides the actions of
organizations or

An ordinance, code, guideline,
procedure, or other policy that is
believed to promote physical
activity or healthy eating was
adopted or a change was

Development ordinance, building code,
school site selection guidelines for new
schools, health impact statement, school
healthy food guidelines/policy.

individuals. approved.
Physical Projects A discrete physical environmental Trail, sidewalk, traffic calming treatment,
(PP) enhancement that is believed to community garden, or

A physical project is an
enhancement of the

physical environment.

promote physical activity or healthy
eating has occurred.

facility is in place.

Other (X)

Event entry that is not applicable to
the other event codes

Planning meeting for grant, partnership
meeting (unless any an action or result
occurred during that meeting).
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Appendix 3: School i Based Scenario and PRS Sample Events

The Shiloh Health Center6s, AnBites, Bi kes and Bl o
Preventing Obesity in Children synergy grant award. The pilot project is funded for 16 months

to identify promising environmental and policy strategies to prevent and reduce obesity in

children at risk. The project coordinator is the
Health Center, which is also the lead agency. Over the past six months, the following actions

and results have occurred.

e The grantee developed a vision and mission statement to present at a kickoff event for a
Fayette County Healthy Future Council.

¢ The project coordinator, a local church leader, an elementary feeder school principal, and
the principal of the Shiloh middle school attended an information session sponsored by the
state Board of Education regarding the School Wellness Policy requirements mandated by
the Child Nutrition Program for schools receiving funding for the school lunch program.

e The project coordinatorwasal ead wr i ter of a coll aborative prc
Cooperative State Research, Education and Extension Service to fund an innovative
approach to reduce obesity among children through healthy eating, physical activity and
garden programming in latchkey programs before and after school in Shiloh. The grant was
eventually funded.

e The grantee and their partners conducted focus group at their first elementary school to
assess the physical activity, and food environment, as well as the concerns of parents,
grandparents, teachers, and neighborhood leaders regarding prevention of childhood
obesity.

e During the first phase the project coordinator and school partners met with city
commissioners and other officials to advocate for supportive environments for physical
activity that were both over-arching (e.g. land use features) and specific (e.g. traffic
calming).

e The project coordinator heard of a new program implemented by the park district and
county extension that had previously approached the Shiloh health center for technical
assistance.

e Due to the actions of a grandparent attending the focus group at the elementary school, the
local Rotary Club agreed to underwrite mobile traffic slowing signs for placement at the
schoolsd main street msit@eyieds.ngs during student t

e The community partners worked with the school system to expand the before and after
school programming via the creation of pocket parks with school gardening for physical
activity and increased access to healthy foods..

e At the conclusion of the 16 month synergy grant, the community partners had created one
school garden at the first elementary school and the city had created a plan for acquiring
derelict housing lots to establish pocket parks by the other three schools. The project
coordinator made arrangements for media coverage at the ribbon-cutting ceremonies for
breaking ground at the new school garden.

The PRS entries below capture the actions of the Shiloh Health Center and results to which the
grantee contributed. Not all actions achieved a result in this example.

1. Event Code Assessment Action
Event Description Conducted a focus group of key informants at a local elementary school.
Event Outcome Obtained feedback on barriers to physical activity and healthy eating for children
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enrolled in the school and its latchkey program from approximately 30 parents,
grandparents, teachers and neighborhood leaders. Participants agreed to form a
school wellness policy advisory committee.

Level

Neighborhood

Population

Ethnicity: African American; Hispanic, White; Descriptor: Elementary School
Children

Target Audience

Ethnicity: African American; Hispanic, White; Descriptor: Family/parents, Teachers,
Community Leaders and Faith Communities

Focus Area

Church After School Programs, Community After School Programs, School i Days
Physical Activity, Access/Availability to Healthy Food, School Food Service, School
Classroom/Education, School Environment/Policy

Collaborators

Shiloh North Elementary School, School District 89,

Geographic Area

North End Shiloh Neighborhood

2. Event Code

Training

Event Description

Attended the State Board of Education School Wellness Policy Requirements
Community Member workshop.

Event Outcome

Gained knowledge of the mandated requirements for the Child Nutrition Program
to assess and develop a School Wellness Policy by June, 2006.

Level

Municipality

Population

Ethnicity: African American, Hispanic, White; Descriptor: Elementary School
Children and Middle School Children

Target Audience

Private Organization

Focus Area

School Day Physical Activity, Access/Availability to Healthy Food, School Food
Service, School Classroom/Education, School Environment/Policy

Collaborators

North End Elementary School, McAuliffe Middle School, Shiloh Baptist Church,

Geographic Area

School District 89

3. Event Code

Resource Request

Event Description

Wrote proposal to USDA CSREES to fund a before/after school garden program
for physical activity and healthy eating.

Event Outcome

Submitted a proposal to USDA CREES for $120,000 over 3 years.

Level

Municipality

Population

Ethnicity: African American, Hispanic, White; Descriptor: Preschool children,
Elementary school children, Middle school children,

Target Audience

Private Organization.

Focus Area

Church after school programs, School after school programs, Parks and
recreation, School gardens, school food service. .

Collaborators

City Planning Dept; Shiloh Baptist Church, School District 89, Parks and
Recreation Dept.

Geographic Area

| Shiloh
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